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A COMPREHENSIVE

MANAGEMENT

RESOURCE FOR

THE LONG-TERM

HEALTHCARE

INDUSTRY.

Somerset
Health Care
Management
Group

I  n a very
       competitive and
highly-regulated
environment,  your
organization must
operate at maximum
efficiency,  be flexible
and be poised for
change.

Somerset Health Care
Management Group
provides  building blocks
to give you the competitive
edge and set you on the
right course for solid
financial footing and
success.
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Leadership
Michele Carney, president

of SHCMG, leads the team and
works directly with client
management to arrive at the best
solution for each challenge.  She
directs, advises, and coordinates
all the resources working on any
project.

Michele has served as
administrator, business manager,
and regional director of nursing
homes throughout Connecticut
and Massachusetts.  She was
named Administrator of the Year in
2000 by the American College of
Health Care Administrators and
teaches health care at the
graduate level at area universities.
Michele is actively involved in the
American College of Health Care
Administrators and the Association
for Long-term Care Financial
Managers.  She has extensive
experience in problem solving and
in the growth and development of
health care organizations.

 ServicesServicesServicesServicesServices
OPERATIONAL ANALYSIS

•Analyze organizational
  structure
•Implement organizational
  efficiency
•Identify trends and educate
  staff

TEAM BUILDING

•Group issues including
  compensation conflict,
  multicultural diversity,
  leadership and change.

FINANCIAL ANALYSIS

•Cost controls
•Budgets

ORGANIZATION RESTRUCTURING

•New ownership
•Receivership
•Financial hardships
•Regulatory challenges.

RISK MANAGEMENT

•Litigation issues
•Medication safety
  standards

CONSULTING

•Single issue analysis
  marketing
•Program development
•Business ethics

Purpose
We work hand in hand

with our clients to select the most
effective strategies to assist them
with reaching their desire goals.

•Increased profitability

•Higher productivity

•Improved customer service

•Strong internal structure

•Trained competent staff

•High employee morale

•Strong Marketing

Know-How
Our know-how and expertise

is put to work on your behalf.  We use

a multidisciplined approach designed

to bring the right resources to each

problem in order to achieve the most

positive results.
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